Nummarius

Management Development Services

Genius without education is like silver in the mine. — Ben Franklin

Project Management Offerings

Developing and Implementing a Project Management Methodology that Works With Your
Organization’s Culture — 32 Classroom Hours*

Target Students - Project Managers and Functional Managers

Course Deliverables - Students are taught to Implement a Standard Project Management
Methodology for Project Initiation, Planning, Execution, Monitoring and Control, and Closing. The
emphasis is on implementing a methodology based on PMI Knowledge Areas and customized to
the Organization Culture

Using MS Project Effectively - 24 Classroom Hours

Target Students - Active Project Managers

Course Deliverables — Students are taught to aggressively use MS Project to Plan, Track,
Control, and Report on Projects. Prepares student to take Certification Examination for MCTS
Certification — Managing Projects with Microsoft Office Project

Using MS Project Server and MS Sharepoint to Enhance Project Program Office Tracking
and Control - 24 Classroom Hours

Target Students - Active Project Managers, and Program Office Coordinators

Course Deliverables — Students are taught to aggressively use MS Project in tandem with MS
Project Server and MS Sharepoint to take Advantage of Advanced Project Collaboration and
Reporting Functionality available in a MS Project Sever/MS Sharepoint Environment

Creating and Implementing a Project Management Program Office - 24 Classroom Hours
Target Students - Project Management Directors, Program Office Managers, and Program Office
Coordinators

Course Deliverables — Students are taught Best Practices for Program Office Processes,
Resource Allocation Strategies, Project Metrics, and Reporting. The emphasis is on Program
Office Design, Implementation, and Routine Operations

Strategic Project Management — Implementing Project Portfolio Management - 24 Classroom
Hours

Target Students - Project Management Directors, Project Portfolio Managers, and Project
Portfolio Coordinators

Course Deliverables — Students are taught Best Practices for Project Portfolio Management
Processes, Resource Allocation Strategies, Project Metrics, and Reporting. The emphasis is on
Designing Metrics that Align Project Selection and Success Rating Criteria to Organization
Strategic Objectives and implementation of an organization to Monitor Projects on an

Ongoing Basis



